
4426 5th Street 
 Peachland, BC V0H 1X6 

Phone: (250) 767-0141 
peachlandwellnesscentre.ca 

wellnesscentre@shaw.ca 

 

 
October 18, 2018  Page 1 

 
Peachland Wellness Centre Society (PWCS)  

Board Meeting MINUTES 
October 18, 2018 

 
1. Call to Order – The meeting was called to order at 4:05 pm by Haglund. 

 
2. Attendance: 

 
Present: S. Haglund (President), J. Byatt (Secretary), D. Reinhart (Treasurer), 
K. Sawchuk (Director), B. Dupuis (Director), M. O’Farrell (Director), C. 
MacMaster (Staff), B. Andrews (Secretary) 
Absent:  K. Thebeau (Director) 
L. Malinsky (Vice President) attended at 4:10 p.m. 
 

3.     Approval of Consent Agenda  
Amendments: Change Footer date in Minutes to September 
Note that Reinhart presentation was not attached to the Minutes as indicated. 
 
Motion: To approve the Consent Agenda as amended  
Moved: Dupuis; Second: Byatt 
Carried  
 

4.    Approval of Regular Agenda  
Additions to the agenda: 

• Add 6.2 Skills Inventory – Byatt 
• Add 6.3 PSSS Update – Haglund 
• Add 6.4 Evaluation Committee  
• Table 7.2 Draft Budget.  
• Change 7.3 Backyard Planning to “Facilities Report” 
• Add 7.4 MacMaster- Announcement 

 
Motion: To approve the Regular Agenda as amended  
Moved: Byatt; Second: Reinhart 
Carried  
 

5.    Financial Statements:  
  

Reinhart (reported on revenue and expenses for August 2018.  Report shows there 
is a budget deficit year-to-date.  Revenues to end of year are down about 
$18,000.00 due to low donations but may change by the end of the year but not by 
that much.  These are donations both receipted and unreceipted.  United Way 
revenues for Better at Home is less than expected. Discussions held regarding what 
can be done to reduce the deficit:  Xmas Craft Fair sales; silent auction revenue; 
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program donations taken out which changes number. MacMaster advised that 
budgeted expenses for this year have already been spent. Janitorial costs are up but 
there will be no cost for snow removal this year as the District is doing it now. Other 
suggestions include: reduce expenses; enhance donations; fundraising; encourage 
memberships. Malinsky clarified that this is an operational problem.  

 
Action: MacMaster to come back to Board with a projection and specific plans to 
address the deficit before November 15, 2018. She will compile September 
statements for early November.  
 
Comments: MacMaster indicated funds still to come from PSSS and this 
financial statement is until end of August. September statements will show 
received revenue and most expenses already expended. Malinsky 
indicated concern that this is just August financials and we still have 
significant time left in this budget year. 

 
Motion: To approve the August 2018 Financial statements  
Moved: D. Reinhart; Second: B. Dupuis 
Carried  

  
6.     Business Arising 
 

6.1 Strategic Planning Session – This session had to be cancelled due to lack 
of 3 Directors unable to attend).  This meeting is critical for the entire Board to 
establish the priorities and direction for PWC and must be completed before 
the budget can be developed. The Strategic Planning Session is now 
rescheduled for November 14, 2018, at 4:00 p.m. The location is TBA for 
now.  
 
The Gaming Grant application is due by November 30, 2018.  Therefore, the 
Board must approve the 2019 budget in advance of that date. There will be an 
Extraordinary Board meeting to review and approve the 2019 Budget on 
November 22, 2018 at 5:00 p.m. The draft budget available for the November 
15th Board meeting.  
 
6.2 Skills Inventory Report – Byatt distributed the Skills Analysis Report and 
thanked everyone for completing the information. Currently, there appear to be 
no major gaps on the Board. Malinsky recommended this report be passed 
onto Nominations Committee as a guide to recruit future Directors.   
 
6.3 PSSS Update – Haglund advised that PSSS will conduct structured 
interviews soon to select tenants for the Residences on 6th Street.   
 
6.4 Evaluation Committee - MacMaster requested that this item be tabled until 
December. If MacMaster requests Board involvement on this committee, then 
the request must be accompanied by the proposed Terms of Reference. 
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7.   New Business 
 

7.1 Review of Membership Fee.   
Haglund reminded the Board that one of its duties is to review membership 
fees annually. Currently the annual PWC membership fee is $10.00 per 
person.  The decision whether to leave the fee as is or change it must be done 
in time to incorporate the appropriate fee into the 2019 budget. Issues and 
concerns raised included: 

• the number of members vs fees paid; 
• free services for all regardless if a member or not; 
• could there be a 2-tier membership (participants vs non-participants). 
• if the fee is increased, will we lose members; 
• would the additional revenue offset the potential loss of members; 
• there are two separate issues: membership vs programs and services 

offered; 
• if the fee is increased to $20, that is too great an increase; 
• what benefits there are for the members; 
• the overall cost of living has increased significantly from the last fee 

increase; 
• should PWC offer incentives for membership; and 
• increased operational costs PWC faces every year  

 
Significant in-depth debate occurred. 
 
Motion: That the PWC membership fee for 2019 be increased to $15.00  
Moved: K. Sawchuk; Second: M. O’Farrell 
Carried  
 

Motion: That when the increased membership fee rolls out in 2019, there be a 
rationale and possible incentives included in the information available to 
members  
Moved: L. Malinsky; Second: D. Reinhart 
Carried  

 
7.2 Preliminary Budget Draft 2019 - tabled  
 
7.3 Facilities Report – O’Farrell and Dupuis.   
O’Farrell read report noting that $5,300.00 was donated by the “Michael Lang 
Memorial Foundation” and could be used for updating the backyard in honor of 
his memory.  The Lang family felt that would be a great way to honor their son.  
We would need to do yard work in two parts as it is too late in the season to 
do all of it this fall.  The Committee suggests leveling the yard with budgeted 
money in repairs.   
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Motion: To approve Facilities Committee to proceed to upgrade the back 
yard using funds from “Michael Lang Memorial Fund” ($5,300.00)  
Moved: Malinsky; Second: Sawchuk 
Carried  

 
7.4 Changed to Business Arising 6.4 
 
7.5 MacMaster advised PWC has been nominated for “Not for Profit” Award of 
the Year at the Chamber of Commerce Excellence Awards. Reception of 
nominees will be on November 12; the awards will be presented on November 
17th. 

 
8.  Governance: Learn and Share 
 

The Governance Learn & Share on Policies by Haglund is tabled to 
November.   
 
The Board Development Committee requested that the Board provide 
direction on professional development initiatives for the next year.  
Sawchuk suggested we will get insight from strategic planning meeting (how, 
why, what). 
The Board Development Committee will revisit this after the Strategic Planning 
Meeting and the next Board meeting. 
 

9. Next Board Meeting:  Thursday November 15, 2018 at 4:00 p.m. 
 

10. Adjourned at 6:00 p.m. 
 
 
 
Approved Date: 
Name:      Signature: 
 
 

 
 
 
 

 


